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Lip-smacking! thirst-quenching! recession-busting! head turning...no, not Pepsi: HOVIP!

Welcome to the latest issue of the newsletter for the Heads of the Valleys Innovation Programme (HOVIP). This edition
takes stock of HOVIP2, highlights our latest ground-breaking initiatives and tickles your taste buds with opportunities.

In the 18 months since HOVIP2 we have helped 251 direct beneficiaries (businesses that have benefited form at least
one HOVIP service), of which 175 received 7-70 hours support. As a result, we have generated £904,000 in financial
benefits alone (50% new business and 40% via funding). 62 projects are contributing to safeguarding 411 jobs.

A current independent evaluation of HOVIP2 has also recognised that we are raising the business profile of the area
and has commended our flexible approach to introducing unplanned services to help businesses in the recession.

HOVIP continues to receive independent accolades (e.g. 2008 Welsh winner of the UK National Training Awards and
in the top 3 of the 2009 Leading Wales Award) and on-going private sector sponsorship (e.g. BT have just announced
that they will double their sponsorship if HOVIP3 is approved).

The ingredients for Pepsi’'s success are closely guarded. The main ingredients for HOVIP’s success, however, are: our
highly professional team, support from HoV local authority partners and backing from sponsors. The key is our
passionate desire to deliver results and promote the region, not become complacent and innovate, innovate, innovate!

Our combined success to-date is not about HOVIP but the business community that we serve. My heartfelt thanks are
extended to everyone who has contributed to this. Happy Christmas and best wishes for 2010. Cheers! Phil Burkhard

Innovation is turning heads in the region and beyond!
Listen to the 2009 HoV Innovation Award winners, courtesy of Tantrwm: http://www.hovip.org.uk/video-footage.php.

The Dowlais Engine House hosted 250 visitors, more The event, compered by Jason Mohammad, was
than double the inaugural Awards in 2007, for the 2009 sponsored by the University of Wales Global Academy.
HoV Innovation Awards and Market Place.
FS4B sponsored the
Many of the Award winners are also powering ahead on new ‘Most
the global stage. The Award winners were: Innovative
Exhibitor Award’
which was won by
Royvon Dog
Training School.

New Pathways
Social Enterprise Award
Sponsor: Capital Law

Shabby Chic Antiques

Sole Trader Award

Sponsor: HSBC The event
creatively

combined an
Awards ceremony,
business
exhibition, How to
Tender workshop

Steritouch Ltd.

Less than 20 employees Award
Sponsor: South Wales
Chamber of Commerce

DecTek Ltd. and unique venue.
2009 Award winners  More than 20 employees Award ono 0 o
Sponsor: BT 2007-09: 20% to 33% of the exhibitors won new

business within one month of the event.

If you would like to find out how you can benefit from HOVIP, contact
Phil Burkhard (HOVIP Manager) on 01685 725469
or email phil.burkhard@merthyr.gov.uk or visit www.hovip.org.uk.




Turning Heads Club

All Innovation Award entrants are winners...

As noted in the last issue Awards ceremonies are
important to recognise success but they come and go.
HOVIP is providing more value for all the entrants
through membership of our Turning Heads Club.

The Club aims include: providing members with creative
ways to do business and informing and engaging
members with the wider HoV Regeneration agenda.

We completed three pilot events at the Cwmaman
Miners Institute, Park Place Chapel and Llancaich Fawr.
The key outcome was that 100% of members (60%
response rate), wanted the Club continued

H|gh||ghts since the pilot include:
Last event at Llanhilleth Miners Institute (photo).
Supplier Development Service briefing.
Members’ trained to deliver an ‘elevator pitch’.
Sean Carter (photo), Aberfanturning, won the prize
for the most innovative pitch. HOVIP also coached
Sean to deliver a successful pitch, with his unique
pens, to the Celtic Manor.
Cardiff University and HOVIP have combined to
deliver an innovative ‘marketing on a tight budget’
course with preferential terms for members. This
was based on a 35% member response rate to a
training survey focusing on needs in the recession.
David Price (Capita Symonds) said: “I have set up
three meetings with attendees from the last event:
Tilon Composites to discuss a build and design
partnership, the Supplier Development Service to
assist public sector procurement and Design and
Manufacture to discuss a street lighting product.”

Securing the future for our businesses
Pioneering cluster — Secure Wales

Five firms from HoV and beyond are securing their
future by working together to raise their profile, boost
business and share resources.

Secure Wales at the Works Project, Ebbw Vale

HOVIP has creatively formed Secure Wales
(www.securewales.co.uk) by bringing together a diverse
mix of businesses that provide one point of contact for a
range of security related services. The cluster is also
the first successful applicant (£10k) to the new WAG
Enterprise Networks Fund , thanks to WAG and
HOVIP, and has landed its first joint order worth £15k.
Cluster formation is now a HOVIP priority.

Equinox -HOVIP Challenge

Dragons’ Den with a twist

HOVIP is supporting the Taff Bargoed Development
Trust and the related Welsh International Climbing. This
has included obtaining the voluntary support of the
co-founder of Welsh Whisky and the MD of

Rhymney Brewery to advise the Trustees.

The project has also included helping the Trust obtain a
new main tenant and to creatively generate marketing
ideas via the Equinox — HOVIP Challenge.

The challenge was loosely based on the Dragons’ Den
concept. It involved teams of Merthyr College student s
visiting the location,
receiving marketing
and press release
training and then
presenting their
marketing
recommendations to
four Dragons. John
O’Shea, Dean of
Merthyr Tydfil College and FE Collaboration, said: “The
initiative provided an excellent real life opportunity for
learners to develop entrepreneurial skills. The Trustees
and Parc Taf Bargoed now have a wealth of ideas.”

What next? (see www.hovip.org.uk )

The recent Bevan Foundation Report: Positive Aspects
of HoV, distinguished between myth and reality. HOVIP
supports this and, like Pepsi, continues to ‘fizz’ as well
as deliver results & promote HoV. Bring on 2010!

If you would like to find out how you can benefit from HOVIP, contact
Phil Burkhard (HOVIP Manager) on 01685 725469
or email phil.burkhard@merthyr.gov.uk or visit www.hovip.org.uk.




